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THE ULTIMATE WORDPRESS WEBSITE PLANNER

When it comes to creating a new website for your business there is much more to consider than just creating a nice 
looking website, such as who you should choose to build your website. For example, a web designer doesn’t always  
build a website, a web developer doesn’t always understand UX or UI design or marketing strategies, and quite often  
neither of them understand Search Engine Optimisation(SEO).

Many business owners run blindly into building a website for their business without knowing or understanding the full
aspect of how or why a website is built, and that is understandable, after all, you’re a business owner,  
not a web designer/developer/SEO expert.

But ultimately the outcome of how your website is planned, designed and created will affect how well your website
performs and how long it will last. Your online presence can even be the difference between your business succeeding
or failing.

Having personally developed over 840 websites from start to finish, I understand the importance of ‘getting it right’ the 
first time for web development clients.

This guide outlines every aspect of the Wordpress website development process, from the initial brief, 
through to launching the site, and even beyond, to SEO and website maintenance,  and is essential 
for anyone planning a website or even for those building a website themselves.

Enjoy this guide, and feel free to share it with your business colleagues!

Chris Bourke 
Senior Developer/UX Design/SEO speciaist 
Smartfish.com.au

https://smartfish.com.au
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Before starting your website, and even before registering your  
domain name, you should always start with a clean brief of what 
your site needs to achieve, how it will function and how it will  
reflect your brand.

You need to ask yourself who your target audience is, what their 
average age might be, and the type of business you represent.
For example, if your age group is retirees you might choose a font 
that is easier to read and make it larger than usual, and make the 
navigation much easier than if you were dealing with a younger 
tech-savvy age group who may be mostly viewing your site from 
their smartphone or tablet.

You also want to see what your competitors are doing, and rather 
than compete with them, think about what you could offer that is 
better.  What is your main point of difference?

Think about the overall functionality of the site, consider how you 
might use the website to generate and capture more leads and 
how you plan on driving visitors to your website.

These are just a few of the questions that should all be asked and 
answered before taking the plunge into thinking about the design, 
style and overall functionality of the website.

What is the main value factor of your business?
Eg, Competitive Prices, More Experienced, Multiple Loca-
tions, Outstanding service, etc

Who is your target audience?

Review three major competitors websites and list 
what you like and dislike about their sites.

What kind of look or feel reflects your brand and 
business type?

What is your primary objective of the website? 
eg, brand awareness, more sales, capture leads.

What is your primary call to action?

What is your SEO strategy for the site?

Do you have website hosting and enough space 
for the site?

Where will you source your website content (text 
and images?

What theme and functionality does your website 
require?

10 STEP WEBSITE PLANNER
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Domain & Hosting
Choosing the right domain name

When it comes to setting up your website, choosing the right 
domain name and the process you use is critical .

For starters, it should be very closely related to your business 
name for easy identification. Shorter domain names usually 
rank better than longer ones, even those that are keyword-rich.
They will also fit better on signage, business cards, etc

Choosing a local or global domain name. Which is better?
This totally depends on your audience reach. If you’re a local 
Australia business, then the .com.au domain name is the best 
choice as it will rank better locally, however if you have a  
global business or are based in the USA than choose the .com 
domain. Steer clear of other non-popular domains such as a 
.net (network) or .org (organisation) domain names as they are 
not designed for commercial use and don’t usually rank well.

Checking availability - Is it available?
Before registering your business name it is always wise to 
check the domain name is available. Domain registration sites 
such as HostEasy or GoDaddy allow you to check  instantly and 
register.

The right hosting for your business
Once you’ve secured your domain name it is time to arrange 
the web hosting. 

You will find not all hosting is the same, so it is very important 
to find the right hosting service and hosting package that is 
right for you, and this is based upon a few primary points....

Hosting Space 
While you might not know yet how large your site will be, 
it is always good to ensure you have enough space 
for growth.

Be wary of hosting services which offer less than 1500mb, 
as this may seem a lot, often the hosting space is a 
combination of the hosting and email storage total. 

They trick you into having to spend a lot more to upgrade, 
which can cost you hundreds more per year than planned.
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Website Hosting

 

HostEasy offers 150GB (150,000mb) in their base plan, for 
under $100 per year. They are also Australian-based, which 
leads to the next point....

Local vs International Web Hosting
Once upon a time the larger international companies 
offered cheaper packages, but this is starting to change, 
with local hosting available at great rates. 

The main benefit though of local over international is that 
hosting accounts located locally to your target audience 
will usually load slightly faster, and it can make all the 
difference to retailing the visitor.

Also, you get local support with local providers. There is 
nothing more painful than being placed on hold for 
30 minutes to someone 13000kms away, and then trying
to  communicate with their accent and poor phone line.
Plus you’ll save a heap on international phone calls!

Which type of hosting do I choose?
 
For Wordpress websites you have the initial option of a 
Shared Hosting Account, or a Dedicated Server.

Shared Hosting means that your site is on a server shared 
by multiple sites, which keeps the costs down, however it 
can possibly run slightly slower depending on who your 
‘neighbours’ are.

Dedicated Hosting means you have a dedicated server 
which usually gives you less space and is much more  
expensive than the shared hosting, however you have a  
dedicated IP and a lightning fast connection. 

If you’re a serious business that requires a fast connection, 
it is worth the money.

There are other ways to speed up a standard hosting plan 
as well, which I’ll mention further on in this guide, so if you 
have a small budget you’ll find the Shared hosting option  
is fine.
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You also have the choice of Linux, Windows or Wordpress 
hosting.  

Most Wordpress websites run perfectly on the standard
Linux hosting servers, however with Wordpress hosting it 
has been optimised specifically for Wordpress websites 
and blogs, so if you plan on running a serious blog then 
the Wordpress hosting option is great, but not necessary.

Before selecting a website package, ask your web  
developer or even contact the hosting company directly 
for their recommendation of hosting to suit your needs, 
budget, and future growth of your website.

Setting up your email
Once you have selected your hosting account the next 
thing to do is create a business email account. 
Most hosting services provide a number of email accounts 
to get you started. 

Your hosting company will also provide you with 
Cpanel details for your hosting when you sign up, 
where you can log in and configure these email 
accounts, with both manual instructions as well as a 
quick one-click file download which allows you to set 
up your email account on your computer, smartphone 
or tablet with a couple of clicks! 

RECOMMENDED DOMAIN REGISTRATION
HostEasy   www.hosteasy.com.au
CrazyDomains  www.crazydomains.com.au
Godaddy   www.godaddy.com

RECOMMENDED HOSTING SERVICES

HostEasy Australia   www.hosteasy.com.au
Hostgator    www.Hostgator.com
BlueHost    www.bluehost.com

http://www.hosteasy.com.au
http://www.hosteasy.com.au
https://www.crazydomains.com.au
https://www.godaddy.com
https://www.hostgator.com
https://www.bluehost.com
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Installing Wordpress is one click away!
Installing Wordpress on your hosting
Now, this is where the technical stuff starts, but don’t panic, 
it’s often easier than you might think.

If you’re planning on creating multiple Wordpress sites on a 
multi-hosting account, then I recommend manually 
installing the Wordpress setup so that you have more 
control over the database and usernames. This process is a 
little involved and I provide video training of this on my  
‘Website in One Day’ course.

But if you’re planning on just doing a single site setup then 
in your hosting Cpanel you’ll find an Applications or Software 
tab which allows you to do a one-click install of Wordpress 
which will carry out the basic installation.

BONUS!
If you sign up with a web hosting package at www.HostEasy.
com.au, and them email me at chris@smartfish.com.au and  
I will personally install your Wordpress AND set up your email 
accounts for you, PLUS give you access to my Ultimate  
Wordpress Training Guide video series, for free.

Visit www.Hosteasy.com.au to get started!

Why you should create a holding page
Once you have installed Wordpress on your domain it is 
advised you set up a simple holding page.
This might just contain a ‘COMING SOON’ message, or be 
more involved with your branding, your address or even a 
contact form to start capturing enquiries.

The primary reason you should create a holding page is more 
about your rankings. Once you setup and activate your site 
it can be found by Google, so you don’t want to start with a 
penalty from Google for just having a default Wordpress  
installation in place. 

Creating a holding page with your own details, even a little 
text about your business for keyword value will be a good 
foundation to get ranking faster once your actual site is 
finished and optimised.

http://www.hosteasy.com.au
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Web Designer, UX Designer, Web Developer... 
what is the difference?
When it comes to having someone create a website creator, 
it is important to understand the difference between the 
three, as not all web designers know how to develop a  
website, and not all developers know how to design a site. 
And sometimes neither of them understand UX (User  
Experience) Design, or Search Engine Optimisation.

They are all very different aspects of a website and  
ultimately you want someone that understands all three 
skills, as well as search engine optimisation.

The biggest concern is that unlike someone that builds your 
home, there is not qualification or ‘web designers licence  
required. This means that technically anyone that knows 
even the basics of Wordpress can call themselves a web  
designer. There is a lot that goes into creating a  
professionally designed and developed website, which you 
need to know and understand before selecting someone to 
create your website to ensure not only that it will be built  
correctly, provide a good user experience and drive visitors  
to the site, but that there will be minimal maintenance and  
it will last for many years.

EVERY WEBSITE DEVELOPER SHOULD KNOW

• Register a domain name and set up a hosting account
• Install Wordpress
• Migrate a Wordpress site from a test server
• Structure a website for User Experience
• Create a call to action
• Optimise a website for fast loading
• Build a website using a Child Theme
• Develop a website with search engine optimisation
• Maintain a website
• Know the correct PHP version for your site needs

WHAT YOU NEED TO ASK YOUR WEB DEVELOPER...

• How long have you been developing websites?
• Can you provide 10 examples of websites you have created?
• Will my website be outsourced or built in-house?
• What is my service/maintenance agreement?
• Is Search Engine Optimisation included?
• Can I manage the content myself easily? 
• Will the website include a Page Builder?
• Do you provide website training for my new site?
• Are there any ongoing costs for plugin/theme licences?
• Is my website backed up regularly?
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UX Design & Navigation
What is UX Design?
UX, or User Experience is the overall user-ability and experience 
you are providing the visit with.

Ensuring the website structure is laid out in a manner that is 
easy to navigate, is mobile-friendly, has a clear call to action 
(eg, click to call or a sales funnel integration to a mailing list, 
combined with a design that is created to load fast is
all essential.

There is a bit of a science to it, and understanding the 
importance of getting the balance correct is not only of value 
to your visitors, but for your rankings. 

For example if you don’t have a clear call to action or  
navigation and someone visits your site and then leaves  
without going past the first page this creates a high  
bounce-rate for your site. 

A high bounce-rate indicates to Google that your site does not 
have value, so they could rank you lower.

What is UI Design?
Not to be confused with User Experience, UI (User Interface) 
design is more focused towards the mobile design and  
architecture of a mobile site or App,

Similar to UX design, the UI design helps to focus on  
maximising the usability of the site, ensuring it works  
effectively across all platforms.

So the primary difference between UX and UI design is that UX 
is primarily the overall look and feel, development and strategy, 
while UI is more the architectural design and strategy to  
ensure it works well to facilitate certain actions. 

This could involve text or image fades, galleries, accordion 
navigation and other functional elements of the site which are 
designed to give added functionality which is very handy for 
the smaller screens as it allows more to be added into a small 
viewing area.

Apple’s website has a nice example of both a combination of 
UX and UI design, and worth checking out.
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Tools for testing user experience

Hotjar             www.hotjar.com

Crazyegg       www.crazyegg.com

Tools for testing load speed

GT Metrix       www.gtmetrix.com

Pingdom        tools.pingdom.com

Google Insights   https://developers.google.com/speed

Wordpress Theme & Plugin Resources

Themeforest  www.themeforest.net

CodeCanyon  www.codecanyon.net

Choosing a Wordpress Theme
The design and main functionality of your Wordpress site is 
dictated by a theme. These days there are many theme developers 
that provide themes, both free and premium options, which allow 
you to create a professional looking site much more easily.

Premium themes are recommended as they provide ongoing 
support and updates for the theme, ensuring security, 
compatibility, optimisation for the life of your site.

Wordpress regularly updates its software to improve functionality, 
compatibility with your hosting server’s PHP, and most 
importantly security, so ensuring you use a quality theme with 
great ongoing support is important.

I recommend Themeforest, which provides a great resource for 
hundreds, possibly thousands, of premium themes that will ensure 
your site looks great and lasts for many years.  You’ll find all sorts of 
themes depending on your needs, from single page sites, to news 
sites, directories and e-commerce.

Most of these themes also include a Child Theme, which means 
that as a theme update becomes available, as you update the 
theme you won’t lose any of your customisation, which is stored in 
the Child theme.

http://www.hotjar.com
http://www.crazyegg.com
http://gtmetrix.com
tools.pingdom.com
https://developers.google.com/speed
http://themeforest.net
http://codecanyon.net
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Functionality every website needs
There is more to a great website than looks
When you’re planning the design of your website a good part 
of the user-experience is more than just looks and optimisation 
and a few bells and whistles.

Incorporating functionality into the user experience that suits 
your target audience is essential.

For example, if your target audience is primarily mobile phone 
or table users, then creating the site to benefit them the most 
is essential.  Most good Wordpress developers will know how to 
provide a ‘diluted’ version of your website when viewed on mo-
bile devices, so there is less scrolling, and ore user connectivity.
Or if your audience is going to be elderly people, such as those 
looking for retirement homes or an eyewear site, then you 
might want to make the font size slightly larger.

Other prime functionality you might want to add could help 
you connect with your audience easier, such as livechat or 
Facebook messenger integration, or even an AI chatbot so your 
website can answers the common questions even if you’re not 
available to do so.

One functionality I added to my web design business site was 
an online quote form, which automatically works out the price 
of their website instantly. No one wants to wait for a quote!

Common Functionality every website should have

Sticky/floating navigation 
As the page scrolls the navigation sticks to the top of the page, 
saving them from scrolling all the way back to the top to see the 
navigation again.

Contact Form
So many websites don’t have a contact form, which means they 
could be missing out on important details for leads and future 
marketing. A contact form also gives you the option to ask them 
how they heard about you, which is great reference if you’re  
spending on advertising.

Mobile-responsiveness
This is a given in todays world of multi-size mobile devices. 
Ensure your site works across all common device screen sizes.

Call to action 
Your call to action could be as simple as a FIND OUT MORE Button, 
or you could add an image slider which clicks through to the  
related services and products. It’s a great way for people to know 
and find the services you provide in one single click.

Language Translator 
If you have a global website then this should be on your website.
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Creating Website Content
When it comes to adding content to your website there are a few things you should do 
to not only ensure that your website reads well and looks great, but so that it also gets 
found more easily on Google’s search results.

Here are a few tips for adding high quality content that will get you great results....

Text Content
Having well-written content is critical. Ensure you write your content naturally, not  
overfilled with keywords, and never ‘borrow’ text from other websites.  
Duplicate content will get you penalised.

Provide value in the content, and get into the habit of blogging regularly to give your 
website an authority-presence on Google. This will help your site rank organically.

Image Content
Images are an important part of any website design, but ensuring you have quality  
images is critical. Don’t copy images found from a Google search or other websites.  
This is technically a breach of copyright, but could also get you penalised for duplicate 
content. Use your own images where possible, or purchase a licence from one of the 
reputable stock image libraries found online. There are also a number of good free and 
paid stock images found via a Google search. 

Always resize your images before uploading them to ensure faster loading time,  
and rename them to be search engine friendly.

Tips for quality content

• Don’t use duplicate content

• Dont use keyword-filled content

• Write naturally

• Blog regularly

• Use your own images were possible

• Don’t ‘borrow’ images from Google

• Resize images to load faster

Resources for quality content

Content Writers

Crowd Content  www.crowdcontent.com

Upwork         www.upwork.com

Stock images

Pexels            www.pexels.com

Adobe Stock         www.adobe.com

http://crowdcontent.com
http://upwork.com
http://pexels.com
http://www.adobe.com
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Search Engine Optimisation
What is SEO?
SEO, or Search Engine Optimisation is the process in which you set up 
your website to rank well on Google, Bing and other search directories.

While Smartfish includes this as a standard part of every website, most 
website designers don’t do this as part of the service, so understanding 
how to rank well and manage it yourself can save you a lot of money if 
it is not included as part of your website development.

How to Improve your SEO
Believe it or not, Search Engine Optimisation is not rocket science, and 
with a well developed website and a simple understanding of SEO,  
anyone can rank on the first page of Google organically.

Google make it very easy, and if you follow a few simple steps you can 
achieve fantastic results.

Apart from the previous information you’ve already read regarding 
navigation, text and image content, you should also be following the 12 
essential SEO tips listed on this page and you’ll find this is all you really 
need to do to achieve a first page ranking.

If you are prepared to learn and implement them, you don’t have to 
spend hundreds of dollars a month to get amazing results.

You can also find out a lot more advice about SEO on the Smartfish blog 
at https://www.smartfish.com.au/blog/

12 Essential SEO Tips
•  Ensure your site structure and navigation is clean
•  All text content is of high  quality and original
•  All image content is optimised, renamed to be seo-friendly 
   and not duplicated from other sites.
•  Page titles and descriptions (rich snippets) have been added 
   in Yoast 
•  Images descriptions have been added in Yoast 
•   Add an XML Sitemap
•  Integrate Google Webmaster Console
•  Ensure your website loads fast 
•  Blog high quality authority content regularly 
•  Ensure your Wordpress, theme & plugins are all up to  date
•  Check & analyse your rankings, competitor rankings & back 
   links with SEO Profiler 
•  Analyse and review your Google Analytics 

5 Essential SEO Tools

SEO Profiler 

SEM Rush

Yoast SEO (Plugin)

WP Cache (Plugin 

Google Analytics 

Google Webmaster Console

https://www.smartfish.com.au/blog
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SEO for Local Business
If you’re a location-based business that needs to rank locally 
on Google maps or the Google business listings, then there 
are a few things you need to do to achieve this, and this is 
primary to set your site up for local results.

For example, if you’re in Australia, firstly you should be using a 
.com.au domain, not a .com.

You should also provide local details in your footer and  
contact page, such as your address, your trading hours and 
your phone number.

And then you should sign your business up to the Google My 
Business page. They will send a postcard  with a PIN to your 
address to verify you are at that location, and then you’ll find 
within a couple of weeks you should start ranking for local 
results.

Voice Assist SEO
Voice assisted Google results are set to lead all search results 
within the next few years, so ensuring your website is ready 
is essential. By combining the Local Business factors with the 
Google Dialogflow service, as well as your general on-page 
seo strategies will help you achieve great voice search results.

Tips to Rank for Local Search

• Add your address and trading hours to the footer of your site

• Add your business to the Google My Business page

• Add your Google Map location to your site

• Ensure your Page titles contact your region

• Connect to other local resource pages for quality backlinks
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Legal Aspects
What are your legal responsibilities when creating a website?
When creating a new website, as the owner of the site you have a couple of responsibilities, but regarding the content of your website 
and for those viewing your site.

Copyright Permission
The content on your website should always be your own, or you should at least have the right to publish the content to avoid  
infringing on someone else’s copyright. It is actually a breach of the copyright act to ‘borrow’ content from other websites or using 
images found on Google, and if you do you may find yourself copping some legal action.

While your website developer may be creating the site for you, ultimately as the owner of the domain name and the hosting, you have 
sole responsibility, so ensure you know where all the content came from. It is very easy to do reverse image  and text searches now to 
catch out offenders. This also applies for those that try and take your content from your site for their own use.
Always ensure you have a Terms & Conditions page in the footer of your site to cover yourself on copyright infringement.

Privacy Policy
It is your responsibility to your website visitors to ensure them a safe visit, and this means that you need to assure them that if they are 
filling in a form on your website it won’t be used or sold for marketing without their consent.

You also need to alert them that every effort is made to ensure the security of your site and safety for visitors. For example, in the rare 
chance your site was to get hacked, you want to ensure you are covered for any liabilities , which can be added into your privacy policy 
or terms and conditions document.

SSL Certificate
Further to the privacy policy, ensure when you purchase your website hosting plan that you request an SSL certificate as well.  
This secures your website hosting, adding the padlock icon to the browser but also offering stronger than usual encryption,  
which is important if you are running an online store.



THE ULTIMATE WORDPRESS WEBSITE PLANNER

Wordpress website security
Wordpress is a great platform and quite secure, though not 
invincible, and like any online operating system, it has the  
potential threat of being hacked.

To ensure the security of your website it is recommended 
putting in place a maintenance calender to help you keep the 
site up to date to prevent vulnerabilities  which could appear 
due to hosting issues, outdated plugins, theme or Wordpress, 
an insecure password or other factors.

Keep a strong Password 
Most Wordpress hacking actually occurs because of a weak 
password. Ensure you create a strong Wordpress Admin and 
Hosting password, limit the number of users just to those that 
need access to edit the site or hosting, 

I also recommend changing your password every few months, 
and of course ensure that your computer is virus and trojan 
free.

You can also download an anti-malware plugin for your site 
and run it occasionally to ensure all your files are kept clean.

Backing up your Website
Keeping a recent backup of your website protects your 
website against the rare chance of something going wrong, 
and allows you to quickly get back up and running online 
within a matter of minutes.

It also makes it easy to migrate your website from one pro-
vider to another if necessary with very limited downtime.

There are a number of free backup plugins available that 
require very little technical knowledge to setup or operate, 
and allows you to keep a backup of your site handy on your 
computer or hosing server, or even in Dropbox...

Updraft Plus 
Updraft allows you to securely back up your site within a 
matter of minutes. You can also set it to backup  
automatically in case you forget. 
There is also a premium version available for using the 
plugin as a migration tool.

All-in-One Migration
While this is primarily a migration tool, you can use it as a 
backup plugin as well,  with a simple one click to backup 
and export the site to your computer.

Security & Backing up your Website
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3...2...1...lets go.....
Launching your website can be a nerve-racking experience 
the first time. There is plenty to test, and final setup  
procedures before officially going live.

This quick guide explains the final process  to prepare your 
site for launch...

STEP 1 - Pre-flight final check
Before going live do a final check of the site, ensuring all 
content is correct, there are no broken links, all graphics have 
been optimised using the Smush plugin  and that all plugins, 
theme and Wordpress version is up to date.

STEP 2 - Backup the site 
Whether you are building on a test server or on the live  
hosting account it is always recommended you have a  
complete backup of the site at all times, just in case any last 
minute issues occur.

STEP 3 - Migrate the site 
If you are building on a test server, use the plugins mentioned 
in the previous page to migrate the site.
Ensure you have installed a clean version of Wordpress on the 
new test server and that the PHP version in the Cpanel on the 
new server matches the version you are currently building on.

STEP 4 - Integrate Google Analytics 
Now that your site is in the live environment you need to set 
up Google Analytics. Add the site to your Google Analytics 
account, grab the code and add it to your site. Most good 
Wordpress themes will have an area for you to easily add 
the code right into the theme rather than having to code it 
into the PHP files.  Now go back to your site and check that 
the analytics are reading the site as you view it.

STEP 5 - Turn off the Search Engine Visibility Block 
In Wordpress Admin, go to the Settings > Reading tab and 
untick the Search Engine Visibility box to discourage search 
engines from indexing the site. This allows Google to view 
the site and start indexing it for a ranking.

STEP 6 - Submit XML sitemap to Google Console
Using Yoast or another XML generator, once you have set 
up the XML sitemap you need to add it for submission in  
Google’s Webmaster console. This will prompt Google to 
analyse your site and rank it accordingly much quicker.

STEP 7 - Final Backup 
With everything now done, create a final backup of the site, 
and you’re live and complete!  Nice work!

Prepare for your Website Launch!
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Website brief completed

Business name and trademark availability checked (if setting up a new business)

Domain name availability checked and is available for registration

Social Media pages (Facebook, Instagram & Twitter are available)

Domain name registered

Website hosting package registered and SSL certificate in place

Wordpress installed and activated

Wordpress premium theme selected, purchased, and installed.

Siteplan & navigation created, outlining UX (user experience)

Website content created or sourced (images and text)

Website designed and created.

Site search engine optimised for Google desktop and mobile search

Site submitted to Google My Business for local search

Site set up for Google Voice Assistant

Legal Aspects defined, privacy policy and terms & conditions in place.

Site Security checked. Backup plugin in place and initial back-up completed

Google Analytics in place

Search Engine Visibility block removed

XML Sitemap created and submitted to Google Webmaster Console

Final website backup completed

SEO and Maintenance plans created for ongoing upkeep
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It’s time to drive visitors to your website!
So now that your website is live its time to let the crowds 
know. But before rushing out and telling all your friends on  
Facebook or spending hundreds of dollars randomly on 
Google Ads, SEO or FB marketing, you need to create a 
game plan.

Create a Mailing List
This is probably one of the most important bits of marketing 
you can do, because it is cheap (even free sometimes), it is 
effective in growing a database of potential customers, and it 
is easy to do.

There are many great email list building tools available that 
easily integrate into Wordpress, so you can quickly grow your 
prospect list.

Here are a few to review. 

Maximising your mailing list magnet
The aim of your mailing list is to grow your potential client 
list, but the problem is no one likes to sign up to a list, un-
less they feel there is value for them.

So it is recommended to create a ‘carrot’ which they have 
access to once they subscribe. It could be a discount on 
your services, free video training, or a free ebook (like the 
one you are reading now!).
Offer something of value that only subscribers have ac-
cess to give a feeling of exclusivity, but also ensure visitors 
understand it is free only for a limited time or to the first 
X-amount of downloads. This prompts them to subscribe 
for fear of missing out.

Once you have them on the mailing list, you should already 
have a sequence of short automated emails in place to first-
ly welcome them, befriend them and then gradually soft 
sell them. Don’t bombard them though or they will leave 
the list. Make sure you reach out and connect with your 
followers as a friend and a mentor rather than a marketer 
trying to constantly sell them something.

Once this is in place we need to look at how to promote 
your mailing list.

Marketing your Website

Mailchimp - free up to 2000 list members 

Aweber - Easy to use

Active Campaign - A bit more advanced, and pricey

Convert Kit - relatively easy to use and set up.

Constant Contact  - affordable, easy to use.
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With the mailing list now in place, you are now ready to roll 
out your marketing campaign. Without a mailing list in place, 
sending visitors to your website is a total waste of money.

I recommend running a serious of simple advertisements to 
promote the free guide, video series, or whatever your offer is.

Set up a few different ones to split test to different demo-
graphics and then once you have reviewed which is working 
best, model your future marketing towards this demographic 
more. You need to also let them run for at last a few months. 
This builds trust and brand awareness when they continually 
see you advertisements pop up.

Facebook vs Google Ads
When it comes to advertising, there is a big difference  
between Facebook and Google. With Facebook your ads 
target a demographic which are interested in your services 
though possibly not knowing they need your services until 
your adverts pop up in their face. Facebook ads will also show 
on Instagram.

Google on the other-hand primarily gets its clicks from peo-
ple searching for services and then they find your advert.

I recommend trying both and see which works best for you.

Organic SEO vs Paid SEO
This is something I get asked about..a lot!
I find organic SEO more effective in the long run, and keep 
in mind SEO shouldn’t be a quick fix.  
It is a long term strategy.  

Before rushing off and signing up to some Indian SEO 
‘expert’ that promises a first page ranking, firstly 
remember, there is no ‘guarantee’ you will rank on the first 
page. However if you understand that Google loves  
authentic non-spammy original content with value,  
submitted consistently, and shared across social media 
channels such as Facebook and Linkedin, combined with 
a great UX website design and on-page optimisation, then 
this is the closest guarantee you can get.

Most of my own websites achieve a first page, even first 
place ranking consistently for many years from doing basic 
strategies mentioned above. 

My recommendation is to visit Udemy.com and learn a 
Wordpress SEO course for a few hours, and then once you 
are familiar with it, either manage it yourself or hire some-
one to adopt your SEO needs. SEO can take as little as an 
hour or so per week and will get usually get better results 
than paying hundreds of dollars a month to some ‘expert’.
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A few minutes per fortnight is all it takes.
Your Wordpress website is an operating system, and like any operating 
system or engine, to keep running at optimum performance and health it 
needs maintaining.

Wordpress maintenance is usually very simple, and if your website has 
been well built it should only take you a few minutes each month to keep 
your site healthy, and your website should last many years trouble free.

The main workings of a Wordpress website are broken down into five 
core areas:

The general maintenance of your website should follow the following 
process and should only take as little as 10 minutes: 

1. Backup the website 
2. Check to see what requires updating
3. Update Wordpress if required
3. Update The Theme (test the site to ensure everything is working)
4. Update the plugins (check site again)
5. Run an Optimisation plugin to clean and optimise the database
6. Do a final check of the site and then a final backup, and archive the      
    backup.

Maintaining your website Monthly
Website
Maintenance
Checklist

Backup Website

Check Wordpress version is up to date

Check Theme is up to date

Check all plugins are up to date

Check loading speed on GT Metrix.com 

Run Smush image optimisation if needed

Run anti-Malware plugin to check site health.

Check your Google Analytics rankings

Check your ranking position on SEO Profiler

Check all blog posts and pages have been  
optimised thoroughly with Yoast

Download and archive latest copy of website

• Wordpress 
• the Theme
• The Plugins

• The Database 
• The Uploads



THE ULTIMATE WORDPRESS WEBSITE PLANNER

Smartfish Creative’s founder, Chris Bourke, has been creating websites for over 18 years, and in that time developed hundreds of 
websites and helped thousands of people with online strategies, SEO and generating online income.

Chris also owns a number of other web related services and online courses to help you reach your digital markrting goals.

If you’d like a free consultation with Chris or need a new professioanl website created, visit smartfish.com.au for more information. 

These handy resources can help you get up and running fast!

HostEasy      www.hosteasy.com.au
Bluehost.com  www.bluehost.com
CrazyDomains.com.au www.crazydomains.com.au
Godaddy.com  www.godaddy.com

Adobe Stock Images    https://stock.adobe.com
Pexels    www.pexels.com

CrowdContent  www.crowdcontent.com
Upwork   www.upwork.com
99Designs   www.99designs.com

SEO Profiler   www.seoprofiler.com
SEM Rush   www.SEMrush.com

Yoast SEO

Theme Forest  www.themeforest.net 

Resources

WEB HOSTING & DOMAINS

WEBSITE THEMES

WORDPRESS PLUGINS

CONTENT SOURCES

OUTSOURCING

SEO

R

http://www.hosteasy.com.au
http://bluehost.com
http://www.crazydomains.com
http://godaddy.com
https://www.smartfish.com.au
http://www.webcrowd.co
http://www.hosteasy.com.au
http://www.chrisbourke.com
http://www.maximumwebsuccess.com
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www.smartfish.com.au

https://www.smartfish.com.au



